
INCIDENT 
COMMAND

Fire Attack
Group

Supervisor

Vent
Group

Supervisor

E1
E2

T1
T2

*Safety Officer (SO)

Division
C

Supervisor

Staging Manager

E4

ASO/DIV C
E3
R2
E5

* The S/O can assign an ASO to manage radio communications
* Communications Flow

THE USE OF AN ASSISTANT SAFETY OFFICER (ASO) 
AT A SIMPLE FIRE INCIDENT

Example ONLY!


